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Learn about challenges of adopting Scrum in large
enterprises and some rules of thumb.

Share experiences and learn from each other.
P

*Present our challenges.

Have a discussion.
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— Cesario Ramos - Xebia.
— Coach / Practitioner / Auditor.

— Publications:
e Software Magazine

e Java Magazine
e Agile Journal
e Xebia and personal blog

— Speaker, Trainer and Workshop leader.
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Setting the stage.
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The challenges and pitfalls.
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If you want to do things like this?
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S‘W But are like that!
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You'll end up...

Microsoft ﬂeﬂVII\TECLI\ "W VERSIONONE ..-"-~._ScrumAI|iance



Scrum needs a solid foundation

— Capable product owner;
— Customer engagement;

— Good configuration, risk, requirements
management;

— Cross functional teams;
— Understanding stakeholders;
— Correct engineering practices;

These should already be there!!
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Challenges

— New view of things means BAD requirement
engineering.

— Re-architecting means BAD architect.

— New insights in planning means BAD
management.
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What did we do?

— Do workshops

— Repeat repeat repeat repeat repeat repeat
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NOW WE'RE GOING TO STAY HERE UNTIL
WE REACH OLIR SAFETY GOAL!




It’s a easy task?

— at a certain date within a certain budget.
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We did not find a person that does all this in
these kind of organizations.
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What did we do?

Microsoft ﬁgjvu\ncu\ WVERSIONONE ,-"'-~-.,ScrumAI|iance







Doing Scrum strictly and only the book

— Following only the mechanics of the process will
no get you the desired behaviour.

— Described by 33 Organizational Patterns
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r"'tl o0
— Learn by the book. \ %

— Deeply understand and question the practices.

— Tailor to your specific needs.
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How we do Requirements Engineering?

— Not always the right way to learn!

— Simple Design
— What’s are minimal characteristics for this feature?

— Tasks, Sub tasks, User Stories

— Prioritizes on Goals and Tasks

— Detail Tasks to Sub Tasks and then to User Stories
— Creates a buffer of requirements
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How we do Testing?

— Automated BDD.
— Performance testing for spotting trends.

— The users and acceptance testers pair test during the
sprint with the system testers.

— Just a formality!
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Feedback Loops

— Doing the RIGHT things RIGHT

— Daily Scrum
— Retrospective
— Diagnostic Metrics

— Building the right product

— Creating a good enough solution
— Usability

— Meeting our business goals
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No Organizational Learning
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What is there to learn and improve?

ACT PLAN
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No Organizational Learning

— Dull Demo

— Use a middleman between customers and
developers
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What did we do?

— Cycle time, Customer satisfaction, Quality, ROI, ....
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Challenges
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What do you want?

Microsoft ﬁgjvu\ncu\ WVERSIONONE ,-"'-~-.,ScrumAI|iance




Environment of trust
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How trust helps to improve

Freedom to
experiment

Improved
learning
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What did we do?

— Do not over commit.

— Use of Information radiators

— Manage your release plan constantly.
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Using Scrum as a fix without knowing the

problem
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What did we do?

— 5 Whys

— For reasoning about non-linear systems.
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Wrap-up

Microsoft ﬂe}ﬁVII\TECLA VVE,RS,'Q_’.\.‘Q.NE ..-"-~._ScrumAI|iance




Scrumls really great to do and will provide
benefits fast.

It*s all'abougdetting the business do it’s work

correctly.
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Resources

http://www.scrumpt.com

http://www.fullsix.pt/scrum/

http://groups.yahoo.com/group/scrumpt

http://www.scrumalliance.com/

http://www.mitchlacey.com
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he/p
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It’s just about ROI
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Your Scrum Team
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Player-coach?

e Creating an environment of success for
the team

e Championing process

e Coaching stakeholders or product
owner
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Learn from other’s misfortunes
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