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"a liaison among stakeholders in order to understand 
the structure, policies, and operations of an 

organization, and to recommend solutions that enable 
the organization to achieve its goals.” 

IIBA website 
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"a liaison Product Owner among stakeholders in order 
to understand the structure, policies, and operations of 

an organization Talk to Users , and to recommend 
solutions write User Stories that enable the organization 

to achieve its goals.” 
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Customer Team 

Product 
Owner 

CLARIFICATION 



in traditional large-scale 
organizational design, the 

overarching and repeating theme is 
  

local optimization  
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Boss 

Team 1 Team 2 Team 2 Team 3 Team 4 Team 5 Team 6 Team 7 Team 8 Team 9 Team 10 Team 11 

PMO Test 
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•  How do we measure progress? 

•  Who will do the analysis? 

•  Who will do the architecture? 

•  Who will do the testing? 
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“We build this six months ago and now other teams 
are going to use it…” 

“Why do I have 15 people in the PO meeting?...” 

 “I have been working here for a year and this is 
the first time that I talked to a user of the 
system…” 

“Our tester is not in so we cannot test….” 
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An Organisational Design that Optimises for: 

 
1.  Shortest Lead Time for Customer Value. 

2.  Flexibility and Responsiveness. 
3.  Learning. 



Ask for each Scrum element: 

q  Why is it there? 
q  How can we achieve the same 

purpose on larger scale? 
q  How can we keep it as simple as 1-

team Scrum? 
q  How can we keep customer focus? 
q  How can we keep focus on the 

whole product? 
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Context Your product is successful and the number of customer 
value domains of your product are increasing. 

Problem 
Too many customer value domains in your product and 
the necessary deep understanding of all those domains 
cannot be maintained in a single Scrum Team. 

Solution 
Organise your Scrum Teams into Value Areas as seen 
from the customer perspective so that each set of teams 
needs to understand only a subset of the domains. 
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If a system is designed against this ideal,  
it can continually perfect the way it works 

to deliver value to the end customer. 
 

Proff. John Seddon 
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Build your method UP 
Do NOT tailor it Down 
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Create and deliver a product 
all the time, with no cost and 

no defects, that utterly 
delights customers, improves 
the environment, and makes 
lives better. Do humble and 

radical improvement 
experiments each Sprint 

towards that.  
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DO NOT DO THE WRONG THING RIGHTER 
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