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How do you start? \ﬂ
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Create A High Performlng Scrum Team
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How do you grow one team? \ﬂ
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Mitosis: Add people to your team and split.
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How to handle a big opporfunifyw

Add a new fec;rhv with sporf of a Leading Team

5



How do you organise the feamsw

Use Feature teams and beware of Conway'’s Law
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. AgiliX
How fo handle cross-cutting concemsw
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How tfo focus on the whole producf?\/wm
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All Teams work off a sing‘le Product Backlog




How to identify dependencies? \ﬂ

Have multi-team Sprint Planning and Refinements
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How to keep all teams aligned?

All Teams work in 1 Sprint Pulse
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How to coordinate during the Sprintg \ﬂ

Emerging Self coordination with Scrum of Scrums
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How to keep fransparency?¢ Bl
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Work according to a single Definition of Done
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How can you plan across all the feamsw
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Aggregate Velocities of all the Teams
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How to evaluate progress? \}
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By a single Product Increment and Sprint Review

14



: ’ AgiliX
How to deal with systemic problems?\ﬂ
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How to keep focus on features? \/g'w!u/

Specialise the tfeam along Value Areas
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How can the PO do all the work? \ﬂ
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Product Owner Team with expert per Value Area
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How to descale your organisation? \;

Spit info separate products with Value Stream Fork
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Thank You! \ﬂ
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