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Senior Management Team
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John the management lead
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The world of John
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AgiiX

Need for Agility

“To be competitive, companies must respond
quickly and nimbly to the changing environment ...
their ability to respond to market movements
is core to sustainability.”
Organizational Agility -- The Economist

“If you are not moving at the speed of the marketplace
you’re already dead
—you just haven’t stopped breathing yet.”
Jack Welch

Organisational agility: How business can survive and thrive in turbulent times -- The Economist
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Importance of Agility

In yourview, howimportantis agility to your organisation’s
overall business success?

(% respondents)

Extremely important — itis a coredifferentiator for us

Somewhat important — it contributes to our business success

Neutral — many factorsshape our busi ness success

Somewhat unimportant — other factors playa moresignificant role

Not at allimportant — agility is not a relevant criterion for our business
0

Global survey under 349 senior executives — Economist Intelligence unit , 2009
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Sue the operational lead
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The world of Sue
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Beh

expectations

AgiiX

Cloud Corrputing
E-Book Readers

Q Social Software Suites
Q Micrablogging

Green IT
Video Telepresence

A Mesh Networks: Sensor

Wireless Power
Internet TV O

3D Printing
Augmented Reality
Surface Computers
Mohile Robots —4
avioral Economics

Speech Recognition

(> Online Video
Corporate Blogging

SOA
Location-Aware Applications

Wikis

Electronic Paper
TabletPC

Idea M anagement

Weh 2.0

Social Network Analysis
Over-the-Air Mobile Phone Payment Systerrs,

Developed Markets

RFID {Case/Pallet) As of July 2009

Home Health
Monitoring
Public Virtual Worlds©

Video Search

Cortext Delivery Architecture
Quantum Corrputing
3D Flat-Panel Displays

Human Augmentation

Peak of
Technology Trough of . Plateau of
Trigger E Inflat e_d Disillusionment Slope of Enlightenment Produ ctivity
xpectations
time -
Years to mainstream adoption: obsolete

Olessthan2years ©2toSyears @5to 10years A morethan 10years @ before plateau
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Some questions Sue has

* How does John know that the
organization is making progress
towards its objectives?

* How do | know the organization is
pecoming more Agile?

* How can | justify the investment in
Agility?

* Which practices do we need to
adopt?

* How and where do we start?
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AgiiX

Unfortunately there is no magic box!

We do know how to setup the conditions so that
the necessary innovations will emerge!
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But first, do you understand what you want?

* Adapt Lean leadership. s o T

» Continuous learning S . c &, &
from experiments. s LW( L

. Open communication | ey -\
style. | —

* Governance on long- |
term business value and | e orgumization
adaptation.

* Members seek mastery |
in their respective skills

3 Low risk high value innovation




(. As we develop software,

'KF"E"Q?;‘EZK we continuously improve

our agility and manage
Scrum our investments.

:Q

EVALUATION

PRODUCT
BACKLOG

/ity

INDEX

r
l

RELEASES

Scrum for the

, Enterprise '




AgiiX

Game principles create conditions for
engagement

* Challenging goal.

(High)

* Feedback on progress
towards the goal.

low
Channel

* Rules of the game.

Challenges

* Having voluntary
participation.

Boredom

* Measures of success like
points, levels or badges - Skills oo

From Flow: The Peychology of Optimal Experience
by Mikaly Csikszentmihalyi (poge 74)
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And then the path will emerge...

e Setting challenging goals
— Change vision for strategy

EMERGENT
 Feedback on progress towards -

the goals

— Measures .
e Having clear rules of behavior W]

— Shared Values for culture L
* Having voluntary participation

— Self-organization
 Measures of success Cesario Ramog

— Agility Path

>‘7O|
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Core activities

— e

Lean Lcadershlp
PeopLe

oaching

EMERGENT

\

i”

UNNO\/ ION V
aoe

, Kwnowledge
Agile Development 1



Measures John could use

Organizational Foundational

* Revenue per Employee * Release Frequency

* Employee Satisfaction * Release Stabilization

* Customer Satisfaction * Turnaround of new

e ROI functionality

e Product Cost Ratio * Installed version Index

e Usage Index
* |[nnovation Rate
Total defects
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Employee Value Creation vs. Investment in Agility
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18
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Measures for evidence henx

Product Cost
Ra;io

. Employee
Innovation Rate Best | e

Satisfaction

Usage Index Customer
- Satisfaction
Installed Revenue per
Version Index Employee
Cycle Time | Total Defects

Release Release
Stabilization Frequency
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(Cumulative) Investment in Agility vs. Agility Index

W nvestment in Agility ™ Cummulative Investment Agllity Index
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Measures Sue could use hax

* Diagnosing current
practices across 5
domains provides a
picture of strengths and
areas for improvement

‘ |
e Ordering into a Practice ||
Backlog provides starting ’
point for highest value

improvements /
Quality Value

Process

Enterprise Productivity
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Improve overall practices that lead to Agility Ao

Practice Trends Per Domain

60
55
-®- Enterprise
-+~ Value
- Productivity
=+ Quality
50
" ¥ Process
o
_
0
v
0
45
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35

Review 1 Review 2 Review 3 Review 4 Review 5

Highcharts.com
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Adapting practices should improve domains  *e

Practice Adoption

Enterprise Domain

Process Domain <

Quality Domain
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Employee
Satisfaction

Value Domain
Customer
satisfaction
Maintenance
as % or prod
_ dev budget
Productivity Domain
23

Frequency
of
releases
(months)

customers
on current
release

Metrics At a Glance

Stabalization
time for
releases

# of
customers

time

to get
small
change
to
customer
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Agile is building the wrong thing Faster **=

“Use EBM with Agile to
avoid ‘

i

Professor John Seddon



EBM is hard o

Think about a team you witnessed that was outstanding,
that worked together well and where people learned and

improved because of team work.

Now think about a team that was very poorly, maybe
they did not achieve their goals, maybe their
performance deteriorated over time and people felt
frustrated in the team.

What is most responsible for the difference?
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Use EBM to not fall over into chaos o

BECOMING THE

Evidence-Based Management EV' DENCE-

* Translating principles based on
best evidence into
organizational practices.

Making the
Science of Management
Work for You

GARY P. LATHAM

2010-2014- AgiliX Agile Consulting BV 26 ©Scrum.org. All Rights Reserved.



Summarizing Path to Agility

Business objectives

. —
- Z s Measures tean \

* Setup conditions for [ };
engagement. 1z

* Define measures for m;;f [ J: 5
improvement. N

* Assess the current situation. \)/ @do@ .

» Order the practice backlog to . o =

start learning. Q q

* Practice EBM to discover your & —

path to agility. .
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THEREISNO
ELEVATOR
TOSUCCESS.
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TAKETHE

STAIRS



Thoughts? o
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Thank you!

Leaw. agile adoption for an tnmnevative workplace

Cesario Ramog
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