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•  Living in Holland 
•  Working with Agile teams since 2000. 
•  Financial, Internet and Product Companies 
•  Agile transformations across Europe. 
•  Professional Team & Life Coach 
•  Author & Speaker. 
•  Professional Scrum Trainer @ Scrum.org. 
•  Certified LeSS Trainer. 
•  Qualified Innovation Games® Instructor 
•  Too frequently away from my family L 
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•  Wherever Safety and Security are critical, Thales 
delivers. 
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•  Component Scrum 
teams 
o  Increased project transparency & 

knowledge sharing 
o  … but  teams not improving and 

stakeholders not enthusiastic 

•  Get outside help 
o  … to improve on the agile 

mindset of engineers and 
teams??? 



•  Goal is NOT to produce code 

 
•  Deliverables of “component teams” have no 

customer value 
•  Integrated features (across teams) have 

customer value 

Goal is to create 
VALUE 

Customer value 
Knowledge value 



•  The separate component teams optimized their own 
productivity.  

•  The responsibility of delivering an integrated functional working 
product was being handed over to separate test teams. 

•  Project managers had the impossible task of managing 
requirements dependencies among all the component teams.  

•  Stakeholders complained about the lack of project 
transparency as project progress was measured on individual 
components.  

•  Line managers played the role of fake POs limiting team-
customer interaction and inhibiting self-managing teams to 
arise. 







 
•  Organizational structure  
•  Management Roles 
•  Policies, working agreements. 
•  Whole product and customer centric focus 
•  Agile development skills. 
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•  The hierarchy was minimized and a networked 
organizational structure was used. 

•  The department head became the PO of the Processing 
product.  

•  Able to do Fine Grained Prioritization 
•  The PO/Mgr role at the team level was removed. The line 

managers now focus on coaching the relationships 
between the people, teams and the customers. 

•  The teams now have responsibility to integrate the 
software and there are no more handovers to the 
integration team.  





•  We work with 9 teams and about 80 people on one 
product. 

•  NO additional roles BUT less roles. 
•  NO additional artifacts BUT less artifacts. 
•  NO additional meetings BUT less meetings. 
•  NO additional steps BUT less steps. 
•  NO additional hierarchy UT less hierarchy. 
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•  Every scrum team has own 
retrospective 

•  Overall Sprint retrospective 
with representatives & Scrum 
Masters. 

•  Impediments teams cannot 
solve themselves 



•  PO leads the session. 
•  Sprint Review with stakeholders and Scrum Team 

representatives 
•  Market Fair for demo 



•  Shared code ownership 
•  Pair programming 
•  Test driven development 
•  Automated testing 
•  Continuous integration 
 









•  More Fun and Engagement 
•  Clear and more reliable progress information 
•  No more single points of bottlenecks 
•  Quality increased. 
•  Management is servant. 
•  Higher Productivity 

Lower Organizational 
Complexity 



•  Team based incentives 
o  Started in February 

•  Increase Customer Centric Focus 
o  Deliver a verified processing chain instead of only in integrated one 

•  Maximize customer value 
o  Steadily increase the velocity 
o  Collaborate more with internal customers (Engineering and System testers) 

•  Deliver what the customer really wants, when he wants it, and with the 
needed quality 



•  Becoming a Lean & Agile organization is about discovering your 
path. 

•  The people themselves are in the best position to discover how 
and what to change. 

•  Focus on FLOW first and on UTILIZATION second. 
•  A networked structure allows teams to learn and coordinate 

more efficiently. 
•  More customer centric teams and less roles, silos and 

management layers. 
•  More transparency and feedback and less vagueness and 

speculation. 
•  Focus more on discovery and less on following the plan. 
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